
 

 

 
 
 
 

CANTERWOOD DIVISION 12 
 STEP ASSOCIATION 

 
 

 
ANNUAL HOA MEETING 

 
 

NOVEMBER 14, 2017 

 
 

  



 

 

 

MEETING AGENDA 

 

Call to Order and Verify Quorum for Meeting 
 

Approve 2016 Annual Meeting Minutes 
 

Recap the Year 2017 
 

2018 Budget Review 
 

Budget Ratification 
 

Looking Ahead to 2018 
 

Election of New Board Members 
 

Question and Answers 
 

  



 

 

 

 

 

CANTERWOOD DIVISION 12 STEP ASSOCIATION 
 

2017 BOARD OF DIRECTORS 
 
 

 
LYNN SINGLETON—PRESIDENT 
 
GREG PIACITELLI—VICE PRESIDENT 
 
BRUCE SCHMITZ—SECRETARY/TREASURER 
 

  



 

 

 

 

Approve 2016 Annual Meeting Minutes 

  



 

 

 

 

Canterwood Division 12 Step Association 

Looking Back at 2017 

2016 Annual Meeting Priorities: 

Solicit New Board Members  

Accomplished--Successful in getting 4 volunteers to participate in the Board; 3 are 

on the ballot today 

Records organization and Website 

Accomplished with the launch of the http://Canterwooddiv12step.org web site.  

Major thanks to Canterwood STEP, their/our web developer Steve Muretta and the 

STEP 12 Board for these efforts.      

Prepare Septic System Educational Materials 

Accomplished--See the website  

Prepare a New Owner Welcome Package 

Accomplished-Letter welcomes new neighbors and directs them to the website 

http://Canterwooddiv12step.org   

Select system evaluations 

Accomplished-Looked at one and focused on RFP.  More planned in 2018 
 

Evaluate Maintenance Schedules and Property Transfers  

Tabled, other priorities 

  

http://canterwooddiv12step.org/
http://canterwooddiv12step.org/


 

 

 

Other 2017 Accomplishments 

 

The Board managed the refresh/replacement of all Chlorine 

Pretreatment Facility equipment 

 

Managed the Pretreatment facility—saving the community $1,000s   

 

Let an RFP for O&M and signed an agreement with Aadvanced 

Septic.  Work begins in November  

 

Working with Canterwood STEP and CDC to evaluate the 

integrity of the wastewater conveyance system 

 

Re-established our relationship with the City of Gig Harbor—Post 

Rush Ownership 

 

Identified additional damaged infrastructure and security issues, 

initiated correction—completion in early 2018 

 

  



 

 

 

Budget Discussions and Ratify 2018 Budget 

Bruce Schmitz—Secretary/Treasurer 

  



 

 

 

CANTERWOOD DIVISION 12 STEP ASSOCIATION 
2017 AND 2018 BUDGETS 

 
ITEM Year-to-Date 

Thru 9/2017 
Projected 2017 
Totals 

Budget for 2017 Budget for 
2018 

INCOME     

Monthly Dues Assessments 56,711 75,881 74,520 84,840 

Late Charges 836 836 0 0 

Interest 42 56 0 0 

Total Income 57,589 76,773 74,520 84,840 

EXPENSES     

Annual Registration 10 10 10 10 

Management Fee 4,750 5,700 5,700 6,000 

Postage 43 57 50 60 

Administrative Expense 0 0 225 225 

STEP Pre-Treatment 
Contract 

0 0 0 5409 

Valving Inspection Program 0 0 0 2360 

Maintenance, Repair, & Test 3,627 5,979 2,237 1,500 

Grounds Maintenance 0 0 250 250 

Electricity 248 331 300 350 

Gig Harbor Sewer Fee 52,593 63,112 62,928 66,326 

Bank Charges 0 0 150 0 

Legal 0 0 500 0 

Tax Preparation 175 175 170 180 

Insurance 1,744 1,744 2,000 2,000 

Website 367 367 0 170 

Total Expenses  63,190 77,108 74,520 84,840 

Net Income  (335) 0 0 



 

 

 

 

CANTERWOOD DIVISION 12 STEP ASSOCIATION  
2018 RESERVE ACCOUNT FORECAST 

 
Balance as of 12/31/2016     $63,713.51 
 
2017 Contributions (Interest)     $56 
 
2017 Expenses       $957.08 
 
Projected Reserve Fund Total End 2017   $62,812.43 
 
Fully Funded Reserve Balance For Next Five Years* 
 2017         $57,524  
 2018         $66,338 
 2019         $74,138 
 2020         $83,882 
 2021         $53,572 
 2022         $62,456 
 
*Reserve Study Conducted in 2014 by Reserve Study Group, Seattle WA.  Report 

available to homeowners upon request or at http://www.canterwooddiv12step.org . 
 

No Significant Reserve Fund Expenditures Projected in Reserve 
Fund Study Until 2021 When Expenditures of $39,391 is 
Projected For Piping Replacement.  Highly Unlikely This 
Expenditure Will Be Necessary as Pipe Life Should Exceed 30 
Years 
 
No Reserve Fund Contributions Budgeted For 2018.  Reserve 
Fund Study to be Reviewed in 2018 
 

 

 

http://www.canterwooddiv12step.org/


 

 

 
CANTERWOOD DIVISION 12 STEP ASSOCIATION 

2018 BUDGET ALLOCATION PER HOME BY CATEGORY 
 

MONTHLY DUES ALLOCATION CATEGORY PER MONTH COST PER 
HOME 2017 

PER MONTH COST 
PER HOME 2018 

Sewer Fees $76.00 $78.96 

Management Fee $6.88 $7.15 

STEP System Maintenance and Repair $2.70 $11.03 

Legal $0.60 0 

Insurance $2.41 $2.38 

Reserve Study 0 0 

Allocation to Reserves 0 0 

Other $1.41 $1.48 

Total Monthly Dues Cost Per Home $90.00 $101.00 

 

 

 

 
  



 

 

 

Board Member Elections 

 

 Announce the election Results 

 

 Introduce New Board Members 

  



 

 

Looking Forward to 2018 

 

 Welcome and brief new Board members 

 

 Complete infrastructure repairs security corrections  

 

 Implement records organization, business rhythms and update 

website 

 

 Enhance the web site to include our Inflow and Infiltration 

(I&I) Program and our Hydrogen Sulfide treatment and control 

program. 

 

 Prepare and implement an annual schedule for sewer system 

maintenance  

 

 Select sewer system evaluations 

  



 

 

Questions and Answers 

 


